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In the last year the Submarine Advisory Group has continued to enjoy a positive and supportive 

response from the NMRN executive at three formal meetings held in 2018, as well as in several 

informal discussions.   The Chairman presented the Group’s 2018 report to the Collections, 

Learning, Access, Research Committee (CRAL) in September. Though well received it would 

be useful in the future for the CRAL to take and respond to the report much earlier in the year 

to underpin our input to the NMRN Board.      

Submarine Heritage 

The Group was very pleased to be able to support the NMRN in mounting an excellent and 

well attended conference to mark the fiftieth anniversary of the Royal Navy’s first nuclear 

deterrent patrol in 1968.   The patrol was soon followed by others over the next year to begin 

a fifty year period of continuous at sea deterrent patrols which endure unbroken today.  

This dominant though mostly silent fifty year achievement and the intensity of activities during 

the Cold War form a significant portion of our submarine heritage which, after all, is only just 

over 100 years old.  There is a tremendous story to be told and we are very keen that the early 

initiative taken with the deterrent exhibition, and the display of the Polaris and Tomahawk 

missiles, is expanded as a priority to cover the many submarine operations post the Second 

World War to the current day.  

Submarine Museums  

The gradual adoption of HMS Courageous under the NMRN submarine umbrella does give the 

opportunity to present a nuclear submarine and its history, and we will support all initiatives to 

widen access to this first-rate attraction. 

The Submarine Museum remains a focus for the preservation of the submarine heritage.  The 

Group does recognise that, as with many other museums, trading conditions are tough and 

Heritage Lottery Funds are tight; and we understand this is likely to be the case for some time 

yet.  Even so it is disappointing and unusual to note that hardly any acquisitions have been 

made for the Museum over the past year.   

As the financial pips are squeezed the need for clear and robust site-development plans and 

asset maintenance plans becomes even more important.  Whilst the executive have been 

completely open with their difficulties in producing these plans, the Group was disappointed 

that the Alliance Conservation Management Plan had been delayed to such an extent by the 

contractor that its production had been taken in house, and that the Museum full site 

development plan would not be in place until 2021. 

This absence of a full Museum site development plan was discussed by the Group in 

November.  All stressed the importance of having an interim plan to direct effort; to manage 

expectations; and to steer donations and any other monies available.   A draft interim plan 

containing proposed activities, suggested priorities and broad cost estimates  was passed to the 

executive to help as a ‘pump primer’ to fill the current planning void.   We strongly recommend 

the CRAL should ask the NMRN Board for progress on this activity and in particular on the 

longer term aspirations for the fabric of the Museum.  

 



 

Submarine Collections 

The Group fully supported the post SeaMore plan to move the submarine collection out of 

Torbay building and the old Weapons Gallery into improved storage in Storehouse 12 in the 

Dockyard and into Building 309 at Explosion.   This collation and cataloguing is labour 

intensive work and we felt sure that there would be many volunteers amongst the submarine 

community willing to help given the right direction and training.  The Group strongly advises  

and will help the Heritage team to seek out volunteers as and when they are needed.  

Submarine Memorial and ex-HMS Dolphin Artefacts 

An initiative to create a fitting and permanent Submarine Service Memorial, possibly in the 

National Arboretum, has been spawned by RASM, and the Chairs of the Submariners 

Association and the Friends of the Submarine Museum.   This is in addition to and not to replace 

the existing Memorials in the Museum, on the Embankment, and elsewhere in the country.  The 

Group has emphasised that any decision should be supported by the whole submarine 

community.    

There has always been a close link between HMS Dolphin (now Fort Blockhouse) and the 

Museum.  Now Blockhouse is on the MoD disposal list we are encouraged by the support given 

to RASM’s staff by the NMRN to ensure the submarine heritage artefacts within the Fort 

buildings and site are preserved and moved to new suitable locations.  

And Finally 

These two extracts from visitor feedback on the Friend’s website strongly underpin all the 

efforts in preserving and displaying our rich submarine story.   

“….Absolutely excellent Museum… With a fabulous collection that is well worth visiting.  

Where else can you see such gems as a Victorian Submarine (The Holland) and a genuine X-

Craft mini sub. The galleries do a first class job of explain life for submariners past and present 

and the tasks facing the submarine service…” 

“… Fascinating day out and insight into our Naval History…it was my first time inside a 

submarine, which I found fascinating, informative and I felt privileged to see how submariners 

live at sea to guard our nation. An extremely well laid out and fascinating insight, into our 

submarine history…” 

Thus in times of financial and footfall pressures we believe it is important to concentrate on 

the quality of the core businesses perhaps at the expense of further expansion.    

 

6 January 2019                John Clayden 
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Submarine Advisory Group Members:  Commodore J Clayden (Chair) Captain D Conley (ex 

officio), Mr T Hogben (deceased Sep 18) , Captain J Hughes, Captain D Pollock (relieved by 

Captain J Aitken Nov 18), Rear Admiral R Stevens, Rear Admiral J Weale.  


